Clay County Redevelopment Commission

Regular Meeting

June 15, 2004

The Clay County Redevelopment Commission met for a regular meeting on Tuesday June 15, 2004 at 7:00 PM in the Commissioner’s Court Room at the Clay County Court House.

Members present were Mary Jo Alumbaugh, Jack Braden, Janice Gooch, Rob Moore, and Bill Sisson.

IN THE MATTER OF THE MINUTES OF THE PREVIOUS MEETING

Mr. Dierdorf stated that he had yet to type the minutes from the May meeting.  Mr. Moore stated that the Commission would wait on the typed minutes before taking action.

IN THE MATTER OF METAL INDUSTRIES

Mr. Richard Whitlock appeared to discuss the expansion of their facility and the application for real and personal property tax abatements.  The expansion would increase the production of current products and possibly add new products in the future.

He handed out SB-1 forms which provided a synopsis of the project.  He also stated that the real possibility of new products existed, and that figures representing that development were not included within the figures in the SB-1 forms.

The company was seeking 10 year abatements on real property and five year abatements on personal property.  Various questions were asked by the Commission.
Mr. Braden moved to recommend passage to the County Council.  Ms. Alumbaugh seconded the motion.  Motion passed 5-0.

IN THE MATTER OF THE LILLY ENDOWMENT GRANT

Mr. Moore stated that the Commission had asked for further information regarding the matching grant that had been presented in May.  Mr. Jim Dittoe, of Winning Communities, was introduced by Mr. Moore to discuss the program.  He explained that this program, conducted through the Indiana Association of United Ways, was similar to the CAPE program.
The program is a five to one match through the United Way, with a maximum of $35,000.  A plan for the community would be developed, or it might be called a vision for the community.  The plan would be the same as an action or business plan.  The plan sets the community up for follow up grants.  Once the plan is in place, one issue is selected for future grant applications.  Several questions were asked by the Commission members regarding this portion of the process.
Phase two of the process involves implementation grants, which are given on a one to one match basis.  Ms. Alumbaugh asked who gets to vote on a project.  Mr. Dittoe answered that his company would facilitate the process of project selection.  The Commission asked who had already committed funds towards the effort.  Mr. Dittoe answered that the Clay County Community Foundation, Clay County Chamber of Commerce, and the United Way of Clay County each had pledged $1,000.  The Brazil Rotary and a county sorority had pledged $500 each, for a total commitment of $4,000 thus far.
Mr. Sisson asked Mr. Moore how much he had in mind for support from the Redevelopment Commission?  Mr. Moore answered $1,000.

Mr. Sisson moved to provide $1,000, dependent upon approval of the Redevelopment Commission budget by the Clay County Council.  Mrs. Gooch seconded the motion.  Motion passed 5-0.

IN THE MATTER OF THE STUDY OF THE BRAZIL CITY WATER SYSTEM

Mr. Jim Coffenberry began the discussion regarding the proposed study of the Brazil City water system.  He explained that he had met with the Mayor, the city engineer, and County Commissioner Buddy Knox to discuss how to get an adequate water supply to the I-70 area.  He stated that the city engineer had looked at a feasibility study to define the current system and potential improvements.
The Commission asked about the cost of the study and how the City and the Commission would share costs.  Mr. Coffenberry stated that the estimated cost of the study was about $20,000 to $22,000.  He indicated that the city might invest $5,000 to $6,000.  They also asked who might conduct the study.  Mr. Coffenberry indicated that Hannum, Wagle & Cline Engineering was the likely candidate for the job.
Mr. Moore asked how the Commission should proceed.  Mr. Coffenberry suggested that one or two members be appointed to meet with the Mayor to define the study.  Mr. Moore asked for volunteers to serve in that capacity.  Mr. Braden and Mr. Sisson agreed to meet with the Mayor.

IN THE MATTER OF IVC

Mr. Coffenberry indicated that it was important that two members agree to meet with IVC, the Mayor, and the Commissioners to finalize the infrastructure concerns still lingering regarding the IVC project.  Mr. Moore and Ms. Alumbaugh agreed to work on this project.
IN THE MATTER OF OTHER BUSINESS

It ws announced that the inter-local agreement between the Commission and the City of Brazil was on hold.

It was announced that the property transfer at IVC was still being negotiated, and that concerns the City held regarding the project were being addressed.

Mr. Moore asked if there was any other business to be addressed by the Commission.  Hearing none, Mr. Moore entertained a motion for adjournment.

IN THE MATTER OF ADJOURNMENT

Ms. Alumbaugh moved to adjourn.  Mrs. Gooch seconded the motion.  Motion passed 5-0.

